
 1 

 

Quarterly SMS Report                       Q2, July 2017 

Quarterly report of the marine Safety 
Management System (SMS) performance and 
incident statistics 

Q2 2017 

Serious and very serious incidents 

We have had 7 serious incidents so far in 2017—which is above the trend line to achieve a 
10% reduction on last year 

Definitions 

Minor Incident: Incidents, 

which do not affect persons 

and/or have a negligible cost 

implication (<£5K) 

Serious Incident: Incidents 

which may involve slight/

significant injury to persons 

and/or have a moderate cost 

implication (<£500K) 

Very Serious Incident: 

Incidents reported to the 

Board, which involve serious 

injury or fatality and/or have a 

serious/major cost implication 

(>£500K) 

1 We have restructured our incident database to include Near Misses as a separate category from ‘Incidents’ 

*Cumulative total 

 One incident which occurred in 2016 has been classified as a ‘Serious 

Incident’. Therefore, our 2017 target for a 10% reduction of serious 

incidents is less than 10. 

 POLARIS shipping movements are up 3% compared to this time last 

year with passenger numbers up 13%. 

 Near Miss reports are 109% up on last year and Deficiencies are 28% 

higher, which is showing an improving reporting culture. 

Definitions1 

Incident: All incidents, including 

breakdowns which result in an 

incident or near miss occurring. 

Deficiency: Breakdowns which 

did not lead to an incident or near 

miss. For Commercial Shipping, 

these are reported to the Maritime 

& Coastguard Agency (MCA) if 

they fail to comply with the 

requirements of international 

conventions (i.e. SOLAS, 

MARPOL, STCW, etc.) 

Near Miss: An instance of a 

vessel or vessels narrowly 

avoiding an Incident. 
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Serious incidents from 2016 

MV SUNMI / PV PATROL– Pilot Boarding Incident 

 The PLA Harbour Master’s Investigation Report has been published and the incident has now been closed 
following the completion of all actions. We are awaiting the production of the MAIB report. 

A closer look at the reports so far in 2017 

There have been 78 incidents, 50 deficiencies and 46 near misses so far in 2017, giving a 
total of 174 — 28% more than this time last year 

% change to last year 
   

 Commercial Shipping 

  up 32% 
 

 Inland Waterways 

  up 24% 
 

 Recreational 

  26% 

Incident Investigation Performance 

Minor Incidents 

 Our target for completing the investigation for minor incidents is 4 weeks. 

 We have achieved our target for 42% of incidents, up 7 percentage 

points from the last quarter, with 18% still under investigation. 

 The last 2 months have shown a massive improvement in closeout 

times, with only 7.5% missing the target times 

Serious / Very Serious Incidents 

 Our target for completing the initial Harbour Master’s Investigation Report 

for serious and very serious incidents is 6 weeks and we aim to complete 

the actions from the investigation after 10 weeks. 

 Of the 7 incidents in 2017, 1 has met the closeout target, 2 have not and 4 remain under investigation. 
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Causal analysis — Incidents, Near Misses and Deficiencies in 2017 

Human Error 

 The cause of over 27% of reports so far this 

year are labelled as Human Error, however this 

is down 19% compared to this time in 2016. 

 In addition, 29% are labelled as Compliance 

Failure, which are failures of a Company’s, 

Ship’s or Club’s procedures or Safety 

Management System which has lead to an 

incident occurring. This is over twice the 

amount compared to last year. 

Machine / Equipment 

 The cause of over 27% of reports so far this 

year are labelled as Machine, Equipment or Hull Failures, which is up 24% on last year.  

 Of the 47 reports caused by the above breakdowns, 28% resulted in Incidents and 17% resulted in Near 

Misses. The other 55% had limited consequence and were only labelled as Deficiencies. 

 The Trend Analysis on the following page covers breakdowns in more detail. 

Human Factors—Safety Campaign 

 

 

 

 

 

 

 

 

Look out for our Safety Campaign in 2017! We’ll be putting out messages on how you can help each other avoid 

Human Error. Go online to find out more: www.pla.co.uk/humanfactors  

*Human Error 

For a Trend Analysis on Pilot Ladder Deficiencies, read our full report: www.pla.co.uk/Safety/SMS/Incident-Investigations-Reports-and-Data 

http://www.pla.co.uk/humanfactors
https://www.pla.co.uk/Safety/SMS/Human-Factors
https://www.pla.co.uk/Safety/SMS/Incident-Investigations-Reports-and-Data
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Trend Analysis — Breakdowns 

The last Quarterly SMS Report looked at Commercial Shipping breakdowns. This trend 
analysis looks at this, and other vessel types, in more detail 
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*Data from 2015 and 2016 Breakdown 

In this Trend Analysis, a 

‘breakdown’ is considered a 

incident caused by machine 

or equipment failures, or 

 The above graph shows breakdowns over a 2 year period, grouped 
into months. 

 Over the 
last 4 years, 
breakdowns 
resulting in incidents has reduced, from 62% 
to 21%. A higher proportion have resulted in 
near misses, with a massive increase in 
incidents only resulting in a deficiency and 
no incident or the potential for one to occur. 

 We will continue to encourage more near 
miss reporting—there have been 3 Inland 
Waterway near miss reports so far this year 
(there were none by this time last year) and 
across all vessel types, near miss reports 

are up 55% on last year. 

Inland Waterways 

 The trend shows that towards the end of the year, the number of breakdowns increases, peaking in 
December. A similar trend is evident looking back to 2010. 

 The pie chart shows the consequence of the Inland Waterway breakdowns between October and 
December—a large proportion resulting in contacts, however the majority being labelled as only 
deficiencies and no other consequence. 

 Consistent with previous trend analyses, the timing of these incidents peaks between 17:00 and 

18:00, with 12% of the breakdowns in the last quarter being in this hour. 

 This trend on the graph has changed compared to pre-2015 however. June to August used to be the 
peak period but the last couple of years has seen far fewer breakdowns in the summer months. 

 It has been noted that many engine failures have been caused by driftwood. In order to tackle this, our 
Marine services have begun improvements to our driftwood collectors and we will be looking into how 
we identify and handle derelict or damaged jetties 

Commercial Shipping 

 The dip in the number of breakdowns in July for Commercial Shipping appears consistent through the 
years, however there appears to be no real up or down trend across the calendar year. 

Recreational 

 The reduced number of breakdowns in the recreational sector at the end of the year is a trend which 
appears across the years. 
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The port-wide risk assessment and hazard reviews 

 

 

 

The top 5 hazards in the port-wide risk database  

1. Collision - Vessel at High Speed (Middle District) 

2. Contact - Jetties, Berths, Piers during Transit (Lower 
District) 

3. Contact - Jetties, Berths, Piers during Transit (Middle 
District) 

4. Grounding - ULCS swinging / manoeuvring at LGP (Lower 
District) 

5. Swamping - Below Gravesend (Lower District) 

An overview of the Hazard Reviews so far in 2017 

The hazards in the database are reviewed on a regular basis to 
ensure any changes are considered and the hazards remain up 
to date. 

 

Four Hazard Reviews have taken place so far in 2017— two for 
the Upper District and two for the Lower. 

 

The most recent initiative is to group hazards together to form  
some ‘Generic’ and some ‘Specific’ assessments, so that we can 
ensure that we look at high risk areas or vessels in detail whilst 
avoiding unnecessary repetition. 

 

Navigational Risk Assessment Working 

Groups (NRAWGs) 
There have been no NRAWGSs initiated this quarter 
 

Progress on previous NRAWGs: 

NRAWG 57 – Pilotage Limits 

Consultation on Pilotage Directions changes closed. 

Consultation on updated PEC regulations, including river PEC 
(B) has now closed and therefore the new Pilotage Directions 
2017 will shortly be implemented. 

 

NRAWG 58 - Navigation around Broadness and Similar River Bends 

“To review / consider additional requirements for PEC’s to cover vessels over 190m.” 

 This has since been agreed, and was included within the above PEC Regulations amendment. 

“Introduce trial one-way working zone for any vessels over 180m with any reporting vessel around 
Broadness”.  

 Traffic management trials process is underway. 

Our port-wide risk assessment 

The Port Marine Safety Code requires that 

all ports must base their management of 

marine operations (i.e. their powers, 

policies, plans and procedures) on a formal 

assessment of the hazards and risks to 

navigation within the port.  Furthermore, port 

authorities must maintain a formal Safety 

Management System (SMS) developed from 

that risk assessment. 

 

Our risk assessment is split into 4 ‘registers’: 

 Upper (Tedding ton to Putney) 

 Middle (Putney to Dagenham) 

 Lower (Dagenham to Sea Reach 1) 

 Estuary (Sea Reach 1 to Outer Limits) 

so that river topography, traffic and local 

conditions can be taken into account when 

assessing risks. 

 

NRAWG—Navigational Risk 

Assessment Working Group 

In meeting its obligations under the Port 

Marine Safety Code, the Port of London 

Authority (PLA) maintains a navigational 

Safety Management System (SMS) based 

on formal risk assessment. The Navigational 

Risk Assessment Working Group (NRAWG) 

is the vehicle for that involvement. 

In addition to PLA staff, this process 

involves using the knowledge and 

experience of practising River users, 

stakeholders and other interested parties 

when relevant. 
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Ambitions 

 We are looking to produce a Port Information Guide which acts as a single Port of Call for PLA 

Regulations—easily accessed, searched and referenced with modern technology in mind. 

 In producing our Port Guide, we envisage a reduction in repetition 

and overall volume of PLA rules, regulations, codes of practice 

and guidance, by around 50%. 

 To assist with future reviews and amendments of our framework, 

we hope to develop a new system of cataloguing and recording 

changes made to our regulations. 

 Maintain or improve upon current levels of safety. 

Targets 

 By the end of 2017, we hope to have the Port Information Guide in 

draft form, in order for us to carry out proper consultation over the 

following months. 

 During 2018, we intend to carry out the same review on our 

internal processes and documentation. 

 

 

 

www.pla.co.uk/Safety/Safety-Management-Systems 

Visit the Safety Management Systems webpage to find: 

 Our Marine Safety Plan and SMS Manual 

 Incident Investigations, Data and other SMS Reports 

 Guidance on Risk Assessments 

 Our ongoing and previous public consultations 

Zero Harm 

A Red Tape Challenge is underway, in order to review our rules and regulations with a 
focus on making them easier to understand 

Lessons Identified 

When an incident investigation or a 

near miss report reveals learning 

outcomes that are relevant to Pilots 

and VTS Officers, these are 

published onto the River Information 

System ‘POLARIS’ which Pilots and 

VTS staff can access. 

During 2017, we will be promulgating 

incident investigations and lessons 

learned on our main PLA website for 

all river users to read. 

Go to: 

www.pla.co.uk/Safety/Incident-

Investigations-Reports-and-Data 

 

For PLA Staff, recent minor incidents 

closed so far this year are available 

on the Intranet (Information \ Safety 

Management Systems) 

 

We also encourage river users to 

read the safety bulletins and safety 

digests published by the MAIB. 

http://www.maib.gov.uk/ 
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Enforcement2
 

A summary of the enforcement carried out this quarter, which can be from education and advice, to informal 
verbal warnings, through formal written warnings to action in the Courts. 
 

 Various educational letters and discussions have taken place, to give advice on navigation, equipment checks, 
on creating excessive wash and failing to report an incident. 

 2 Verbal Warnings have been issued for contravention of the ColRegs (no navigation lights) and our General 
Directions (ensuring a competent person is at the helm). 

 3 Harbour Master’s Warnings have been issued for breach of Section 108 of the Port of London Act 1968 (As 
amended) and for exceeding the speed limit. 

 2 Harbour Master’s Reprimands have been issued for breach of Section 108 of the Port of London Act 1968 (As 
amended) 

 

2 To view our previous prosecutions, visit: https://www.pla.co.uk/Safety/Regulations-and-Guidance/Enforcement-Action  

http://www.pla.co.uk/Safety/Safety-Management-Systems
http://www.pla.co.uk/Safety/Incident-Investigations-Reports-and-Data
http://www.pla.co.uk/Safety/Incident-Investigations-Reports-and-Data
http://intranet/Emergency-Management/SMS-Safety-Management-Systems
http://intranet/Emergency-Management/SMS-Safety-Management-Systems
http://www.maib.gov.uk/
https://www.pla.co.uk/Safety/Regulations-and-Guidance/Enforcement-Action

